






ENALAHLENI NUNICIPALITY 


X 



37 I ndwe Road 
Private Bag X1161 
Lady Frere, EASTERN CAPE 5410 
Tel: 047 878 0020 Fax: 047- 878 0112 


MINUTES OF THE 2'^° ORDINARY COUNCIL MEETING HELD ON 
THURSDAY, 29 JULY 2010 AT 12:00 IN THE EMALAHLENI COUNCIL 
BOARD ROOM, LADY FRERE. 

COUNCILLORS 


D.S KALOLO SPEAKER 


P. KWANINI 
M.GODLA 
L.P. MAPETE 

L. NGCONGCA 
S. DONI 

S. LIWANI 

M. S. LIMBA 
L. GAT YEN I 
A.YAWA 
L.D. MOOl 

N. NDAMANE 
N. PETER 

K. NKASELA 


N. NYUKWANA 
S.K. FUDUMELE 
C.H BOBOTYANA 
V. JORDAAN 
P. NOBAZA 
F. MTHANDEKI 
N. DLIKILILI 
S. MNYUKO 
P. MATAKATA 
Z. DYONASE 

M. P. MBILI 

N. ZIDULI 

K. BONTSHI 


MANAGERS 


MISS N. LUNGWENGWE 
MISS N.P. MNYENGEZA 
MR A.M. STEMELA 
MR N. MNTUYEDWA 
MR P.J. CLOETE 


CORPORATE SERVICES MANAGER 
COMMUNITY SERVICES MANAGER 
STRATEGIC MANAGER 
IPED MANAGER 

LEGAL & COMPLIANCE MANAGER 


OFFICIALS 


MISS N. BUSHULA 
MISS N. DAMONS 
MR Z. MBOTYI 


SENIOR ADMIN OFFICER 
COMMITTEE ADMINISTRATOR 
TRAINEE COMMITEE ADMINISTRATOR 
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ELM 33/2010 


OPENING AND WELCOME 

Speaker opened the meeting and apologised for the postponement of the 
scheduled meeting that would have taken place on 22 July 2010. 

ELM 34/2010 


LEAVE OF ABSENCE 

Cllr N.C Lali 
Cllr N. Moyo 
Cllr B. P. Twala 
Cllr B. Mntuyedwa 

Mr N. J Kwepile 
Mr W. Mkuyana 
Mrs M. Ludick 


ELM 34/2010 

ADDITIONAL ITEMS: 

UPDATE MAYORAL CUP 
SUBSTITUTION OF SDBIP IN AGENDA 

ESTABLISHMENT OF SPECIAL INVESTIGATION COMMITTEE 
ADOPTION OF AGENDA 

Agenda adopted with the additional items. 

ELM 35/2010 

OFFICIAL ANNOUNCEMENTS BY MAYOR 

No announcements from the Office of Mayor. 

ELM 36/2010 

MINUTES OF THE COUNCIL MEETING 

The minutes annexed as ELM being the minutes of the SPECIAL COUNCIL IDP & 
BUDGET MEETING held on Tuesday 30 March 2010 and Monday 28 June 2010 
were adopted. 

ITEM 19 of 28 June 2010 amended to read Mayor not Executive Mayor. 

NOTE: Post of Performance & Turn Around Strategy Manager does not seem to 
appear in adopted Organogram. 

Item 27 be amended to record that strategy aligned to IDP 
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ELM 37/2010 


WARD COMMITTEE OUT OF POCKET EXPENSES 

Chapter 4 of the Municipal Systems Act and Structures Act provide for the 
establishment of ward committees. Section 16(1) of the Municipalities Systems Act 
requires that a municipality must develop a culture of municipal governance that 
complements formal representative government with system of participatory 
governance, for the purpose of encouraging and creating conditions for the 
community to participate in the affairs of the municipality. 

It was also brought to the attention of the council in particularly of the Ward 
councilors that there would be no out of pocket expense paid to any ward 
committee without the submission of the attendance register. 

Cllr P. Kwanini moved for the acceptance of the recommendation and was 
seconded by Cllr S. Liwani. 

RESOLVED THAT 

• That council should discuss and adopt the proposed out of pocket 
expense for ward committees. 

• That an amount of R300 be paid to ward committee member based 
on monthly meetings convened at ward level. 

• That an amount of R200 be paid per ward committee member based 
on attendance of quarterly meetings. 

ELM 38/2010 

THE ANTI-CORRUPTION LAUNCH 

Council noted that matter was Re-scheduled. Date for the Anti Corruption Launch 
i.e. July to 02 August 2010 due to the unavailability of the Town Hall. 

Cllr P. Kwanini moved for the acceptance of the recommendation and was 
seconded by Cllr S. Liwani. 

RESOLVED THAT 

• It was resolved that the Anti Corruption Launch would be 02 August 
2010. 


ELM 39/2010 

AMENDMENT OF RECRUITMENT AND SELECTION POLICY 

On the Special Council meeting of the 28/06/2010, council resolved to withdraw 
councilors serving in recruitment panel; this necessitated an amendment of the 
recruitment and selection policy sub-section (selection) to exclude councilors. 
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Cllr P. Kwanini moved for the acceptance of the recommendation and was 
seconded by Cllr S. Liwani. 

RESOLVED THAT 

• That the policy be amended and sub-section (selection (selection) on 
the recruitment and selection policy now exclude Councillors. 

ELM 40/2010 

THE BEST WARD COMMITTEE AWARD SYSTEM 

On the 03/03/2010 council adopted a proposal to award best performing ward 
committees immediately after that, we received an invitation to attend a workshop 
on the 30/04/2010 by CoGTA and Europe commission to discuss a draft document 
on the best ward committee award system. 

Cllr P. Kwanini moved for the acceptance of the recommendation and was 
seconded by Cllr S. Liwani. 

RESOLVED THAT 

• Council adopt the draft document and participates in further 
discussion. 


ELM 41/2010 

COMMUNITY BASED PLANNING WORKSHOP 

The department of Co-operative Governance and Traditional Affairs invited our 
municipality to the workshop, our delegation was as follows: 

■ 4 ward councilors. 

■ 4 ward committee members. 

■ 1 public participation officer. 

■ 3 cdw’s. 

Total - 12 

Ward Councillors 

1. Cllr. DS Kalolo - ward 7 

2. Cllr. M Limba- ward 15 

3. Cllr. N Ndamane - ward 10 

4. Cllr. P Matakata - ward 5 

Ward Committee members 

1. Mr J Xabana 

2. Mr M Skeyi 

3. Miss A Liwani 

4. Mr N Nozozo 
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Cdws 


1. Miss M Tshele 

2. Mr K Kanzi 

3. Mr M Faleni 

Mrs V Yawa - represented the Public Participation Officer. 

Cllr P. Kwanini moved for the acceptance of the recommendation and was 
seconded by Cllr S. Liwani. 

RESOLVED THAT 

• Noted document for information. 

• Council to workshop the document to councillors and ward committee 
members. 


ELM 42/2010 

BENCHMARKING MUNICIPAL RESPONSES TO PUBLIC PARTICIPATION 

The centre for Municipal Research and Advice (CMRA) provided support to 
municipalities throughout the country mainly on HIV/AIDS, LED, Social Housing 
and Public Participation. Emalahleni Municipality was amongst seven 
municipalities that was participating in the program. One of the main objectives of 
the program was to improve municipal performance in the delivery of public 
participation services. In the program municipalities were expected to sign a 
Memorandum of Understanding to commit themselves on the objectives and 
processes. 

Cllr P. Kwanini moved for the acceptance of the recommendation and was 
seconded by Cllr S. Liwani. 

RESOLVED THAT 

• The Council accept the programme. 

• The Memorandum of Understanding be accepted and signed. 

ELM 43/2010 


NELSON MANDELA DAY 

The National member’s assembly which was held in Kimberly in May 2010 
endorsed a proposal on the involvement of Municipalities in support of the Nelson 
Mandela Day Campaign. The motion emerged from the state of the Nation 
address, by President Jacob Zuma and urged that the nation “wholeheartedly” 
support Mandela day and encourage the continent as well as the world to join in 
the campaign. In responding to the above call the office of the May9or in 
consultation with Speaker’s office agreed to focus on vulnerable groups as part of 
the Mandela day campaign. 

The following areas were identified for painting: 
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Disabled Stimulation Centre - Ward 11 
Lanti Creche - Ward 2 
Vaalband Creches - Ward 9 

A report on activities partaken to celebrate Nelson Mandela Day was given by the 
Strategic Manager. 

NOTED FOR INFORMATION 


ELM 44/2010 

WOMEN SUMMIT FOR STRATEGIC PLAN 

The municipality through the Mayor’s Office which delegated duties to the Special 
Programs Unit had the program to engage and capacitate stakeholders such as to 
mentioned but few, the Women Forum in order to advise the municipality on issues 
of women. It was of the afore-mentioned reason that the office of the Mayor with 
the Women Forum decided to hold a women summit in order to strategically plan 
for activities of women and this would also contribute to the integrated 
development planning and budgeting for women activities. 

Cllr P. Kwanini moved for the acceptance of the recommendation and was 
seconded by Cllr S. Liwani. 

RESOLVED THAT 

• That Emalahleni women summit be convened on the 24 & 25 August 
2010. 


ELM 45/21010 


ZONING MAPS 

The maps indicated the relevant zoning allocated to each individual property and 
related information and include zoning scheme boundaries, zoning descriptions, 
even with numbers and street names. 

RESOLVED THAT 

• Item be referred back and be included in the new Budget program. 

• Report should be noted for information. 

Cllr P. Kwanini moved for the acceptance of the recommendation and was 
seconded by Cllr S. Liwani. 


ELM 46/2010 


NGUNI DISTRIBUTION 

Chris Hani District Municipality had initiated a program of improving livestock in its 
area of jurisdiction. The program had been intensified by the growth and 
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development summit resolutions that were held in November 2006. The program 
was characterized by number of challenges of communication about distribution of 
Nguni bulls. This was attested by the fact that some of Nguni bulls were distributed 
while sites and institution arrangements were not ready on the ground and that led 
to the death of these bulls in many sites where they had been delivered. 

Cllr P. Kwanini moved for the acceptance of the recommendation and was 
seconded by Cllr S. Liwani. 

RESOLVED THAT 

• Council should take note that the six bulls which are kept in Ward 9 
should be taken to Ward 10 and three bulls which are remaining in 
Ward 13 be taken to Ward 03 and shortage of two bulls should be 
noted. 

• Council should endorse the exercise that was conducted to other 
wards of inculcating the culture of ownership and accountability by 
beneficiaries of the bulls will continue in advance to ward 10 to 
prevent further loss of the bulls. 

• Exco be present at the Delivery and hand over. 

ELM 47/2010 

SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2010/2011 

As the Integrated Development Plan and Budget was adopted on 28 June 2010 the 
Municipality was expected to develop a Service Delivery and Budget 
Implementation plan as a measuring tool to implement Integrated Development 
Plan and Budget and measure the performance of the Municipality against the 
agreed and budgeted programs and project. 

Cllr P. Kwanini moved for the acceptance of the recommendation and was 
seconded by Cllr S. Liwani. 

RESOLVED THAT 

• That the Council refer the matter back and that a Special Council 
meeting be arranged to interrogate the new document circulated and 
that the Legal & Compliance Manager liase with the Speaker regarding 
the time frames.. 


ELM 48/2010 


ESTABLISHMENT OF POUND 

It had been noted that there was a great demand for a municipal pound, thus 
causing problems for farmers within the jurisdiction of Emalahleni. Land had been 
discovered at Dordrecht where there were farms belonging to the municipality. 

The farms were suitable for the establishment of a pound and therefore one of 
them had been identified for the establishment of the pound. 
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Cllr P. Kwanini moved for the acceptance of the recommendation and was 
seconded by Cllr S. Liwani. 

RESOLVED THAT 

• The establishment of the pound should be discussed by the 
Council. 

• The site at Dordrecht for the establishment of the pound should be 
accepted by Council. 


ELM 49/2010 


HOUSEHOLD CONTRACTORS 

Household contractors were the teams that were employed by the Department of 
Roads & Transport for filling of potholes & minor maintenance on the gravel roads 
that belong to the department. The progress on the projects was running and 
additional members were employed. 

Cllr P. Kwanini moved for the acceptance of the recommendation and was 
seconded by Cllr S. Liwani. 

RESOLVED THAT 

• The Speaker addressed the poor quality of the report and requested 
that more information must be submitted to Council in such reports 

• The matter be referred back to the Standing Committee and proper 
detailed report be submitted. 

ELM 50/2010 

BONGOLWETHU INTERNAL ROADS 

The purpose of the report was for progress on site. The progress was 65% 
complete. The internal roads project was the project that was initiated by the 
Housing and Settlement department for 700 unit. 

Cllr P. Kwanini moved for the acceptance of the recommendation and was 
seconded by Cllr S. Liwani. 

RESOLVED THAT 

• The Speaker addressed the poor quality of the report and requested 
that more information must be submitted to Council in such reports. 

• The report be accepted by Council. 

ELM 51/2010 
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STORMWATER INDWE 


The Indwe stormwater project was funded by Chris Hani District Municipality to 
address the Stormwater problem at Indwe. The handover was done and the 
project was in progress of 45% done. Unfortunately a problem was picked up on 
that project where a poor workmanship was identified. 

Cllr P. Kwanini moved for the acceptance of the recommendation and was 
seconded by Cllr S. Liwani. 

RESOLVED THAT 

• The Speaker addressed the poor quality of the report and requested 
that more information must be submitted to Council in such reports. 

• The matter be referred back to the Standing Committee and proper 
detailed report be submitted. 

ELM 52/2010 


BENGU STEEL BRIDGE 

The former department of Roads and Transport on its roads and indaba that was at 
Qunu village on 2009, it was mentioned that there was a study being conducted to 
address the backlog of bridges in the Eastern Cape as a whole. It was highlighted 
that a provincial section of the department would implement the steel structures 
that were used by the military during World War that was quickly erected. The 
project was one of the pilot projects that the department decided to erect one in 
Bengu area since there was a record of teachers who were swept away during the 
2007 disaster. The progress on the project was at 80%. 

Cllr P. Kwanini moved for the acceptance of the recommendation and was 
seconded by Cllr S. Liwani. 

RESOLVED THAT 

• The report be accepted by Council. 

ELM 53/2010 

CONSTRUCTION OF SEWER LINES AT LADY FRERE LOCATION 

The Construction of sewer line in Lady Frere location is the project funded by the 
Provincial Department of Housing to address sanitation problems. The is in 
progress almost 74% done. 

Cllr P. Kwanini moved for the acceptance of the recommendation and was 
seconded by Cllr S. Liwani. 

RESOLVED THAT 

• The Council accepts the report. 
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ELM 54/2010 


ELECTRIFICATION PHASE 8 

The Emalahleni Municipality on its own I DP programme applied to Department of 
Minerals and Energy through Eskom to be funded for electrification of phase 8 
according to the electrification programme. The progress on the project is 
progressing although there are challenges facing this project in terms of funding. 

The Technical Department arranged a meeting with the Department of Minerals 
and Energy to clarify the funding challenges and the a representative of the 
department has been invited for a meeting, where a solution is pending according 
to the promise made by the representative. 

Cllr P. Kwanini moved for the acceptance of the recommendation and was 
seconded by Cllr S. Liwani. 

RESOLVED THAT 

• The report be accepted by the Council. 

ELM 55/2010 


ELECTRIFICATION PHASE 9 

The Emalahleni Municipality took a resolution to appoint a consultant in 2009 for 
the electrification of extensions and infill’s and applied to DME for funding. The 
project is approved and funded. The consultant and Eskom are finishing designs 
and contractors are to be appointed very soon. 

Cllr P. Kwanini moved for the acceptance of the recommendation and was 
seconded by Cllr S. Liwani. 

RESOLVED THAT 

• The Council accepts the report. 

ELM 56/2010 

AREA WIDE ROAD ROUTINE MAINTENANCE 

The programme is the arrangement of the Department of Roads and Public Works 
for the maintenance of DR and T and that belong to the Department. That 
programme was controlled by UWP consulting but presently is controlled by the 
department. That programme used to be represented by the forum formed of ward 
committees but the new changes are that only ward councilors would represent the 
forum. 

Cllr P. Kwanini moved for the acceptance of the recommendation and was 
seconded by Cllr S. Liwani. 
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RESOLVED THAT 


• That Council accepts the report. 

• Noted - Contractors not doing all that was meant to be done. 

ELM 57/2010 


PROGRESS ON PROJECTS 

Emalahleni Municipality is being funded by DPLG through Municipal Infrastructure 
Grant. Emalahleni Municipality was now the Implementing Agent of the projects, as 
an implementing Emalahleni Municipality should report financial and non financial 
report to the Provincial DPLG and to the Infrastructure standing committee of 
Emalahleni Municipality. 

The progress report was formulated in a tabular form as seen below: 

Projects on implementation 


Project Name 

Ward No 

Progress on 
Site 

Funded By 





Qoboshane bridge 

Ward 13 

70% done 

MIG 

Trust Access Road 

Ward 3 

95% done 

MIG 

Main Dordrecht To Sinako 
location 

Ward 11 

100% done 

MIG 

Community Hall in ward 2 

Ward 2 

95% done 

MIG 

Community Hall In Ward 9 

Ward 9 

80% done 

MIG 

Community Hall In Ward 11 

Ward 11 

91% done 

MIG 

Community Hall in Ward 12 

Ward 12 

100% done 

MIG 

Construction of Internal Roads 
in Lady Frere 

Ward 4 

55% 

MIG 

Main road From Indwe To 

Indwe resort 

Ward 15 

30% 

MIG 

Main Road From Indwe To 
Mavuya 

Ward 16 

20% 

MIG 

Lady Frere Stormwater 
management 

Ward 4 

50% 

ELM Equitable 
share 

Lady Frere Parking bays 

Ward 4 
&5 

54% 

DOT & DPW 
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Projects on tender adjudication 


Project Name 

Ward 

No 

Progress on 
Site 

Funded By 





Rectification of Lady Frere 
700 units 

Ward 4 

0% 

Dept of Housing 


The department of housing had advised the municipality telephonically to 
with hold the appointment of the consultant as they had decided to employ 
their own consultant. There had not been any new developments from that. 

Projects on Design stage 


Project Name 

Ward No 

Funded by 




Rwantsana Access 

Road 

Ward 1 

MIG 

Maqhashu via Ntsinga 
to Njombela Access 

Road 

Ward 2 

MIG 

Ngcuka Access Road 

Ward 4 

MIG 

DIamini Access Road & 
low level Bridges 

Ward 6 & 7 

MIG 

From R392 to Fani 

Village Access Road 

Ward 8 

MIG 

Dukathole to 

Mnangweni Access 

Road 

Ward 9 

MIG 

Bankies Access Road 

Ward 10 

MIG 

Gadlume via Taleni 
Access Road 

Ward 13 

MIG 

Tembelihle to 

Maqwathini Access 

Road 

Ward 15 

MIG 

Mhlanga access road 

Ward 14 

MIG 


Challenges & Resolutions taken 

• Contractors not meeting their obligations, contractually those 

contractors should be penalized or contracts terminated. Those steps 
were often difficult to take as they normally end up in the courts thus 
delaying the purpose of service delivery. As per General Conditions 
of Contract the municipality decided to terminate some contracts 
where the contractor was not showing commitment. 
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• The contract for ILA Contractor for the construction of main road 
From Indwe to Indwe resort was terminated and a second best 
contractor was awarded the projects. 

• The contract for Zamani Civils for the construction of T rust access 
Road was terminated as per their request after penalties were 
imposed to the contractor and the works were given to his sub- 
contractor to finish the 10% of remaining work. 

• The construction of Qoboshane Bridge Phase 2 was no longer going 
to be done by Maqawe Construction as more technical work would 
be done by two specialist companies from Johannesburg. 

Cllr P. Kwanini moved for the acceptance of the recommendation and was 
seconded by Cllr S. Liwani. 

RESOLVED THAT 

Noted for information but 

• Not enough information contained in the report. 

• If Department Head unable to attend someone must be delegated to 
attend. 

• Department be requested to confirm in writing the instruction to 
with hold the appointment of the consultant as they have decided 
to employ their own consultant. 

COUNCIL NOTED THAT 

All the reports have insufficient information and are not useful to 
Councillors. A proper executive summary must be included in the item and 
that all the above reports be redone, updated and submitted to Council at the 
next meeting after passing through the Standing committee. 

ELM 58/2010 


BLUE WAVES PRESENTATION 

This report was being tabled to allow presentation on Light Emitting Diode (LED) 
as it was cost effective in a long run. 

LED is a product that was now being introduce to municipalities a way of saving 
electricity to stimulate economy while creating sustainable employment 
opportunities through EPWP. 

Cllr P. Kwanini moved for the acceptance of the recommendation and was 
seconded by Cllr S. Liwani. 

RESOLVED THAT 

• Emalahleni Local Municipality applies for funds from the Department 
of Mineral and Energy. 
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ELM 59/2010 


WATER QUALITY 

It was a requirement that all Municipalities who provide drinking water to their 
consumers should report to the regulator - Department of Water Affairs and 
Forestry on the quality of water that the Municipality was providing to its 
consumers. At the end of each year all the municipalities were assessed by DWEA 
- called BLUE DROP assessment. 

The BLUE DROP assessment does not focus to water quality only but also to 
number of operational activities in the plant that made the plant to operate 
effectively and efficiently. 

• Monthly Water quality submission of reports to DWEA web site 

• Operation and maintenance plan 

• Day to day operational records 

• The physical condition of the plant 

• Level of qualification, experience of process controllers 

• Status of registration of process controllers 

• Status of registration of the plant 


ELM did not get Blue Drop this year including other seven local Municipalities 
under CHDM because we did not met all those requirements mentioned above 
including Emachubeni WTW which was operated by Amatola Water Board. 

Cllr P. Kwanini moved for the acceptance of the recommendation and was 
seconded by Cllr S. Liwani. 

RESOLVED THAT 

• The establishment of office for each plant with Computers and Office 
furniture and telefax line. 

• Assessment of the plant by Aurecon be extended to other two plants. 

• Protective clothing be purchased for operators as they were exposed 

• To chemicals and hazardous gas like Liquid Chlorine gas. 

• Painting, Electricity and floor tiling should be done as part of labour 
intensive project which would recruit local labour with one 
experienced supervisor for each plant. 

• A contract be formalized for water quality with Zan’amanzi -the 
contract would entail Sampling, Laboratory Analysis, Reporting and 
rectifying where there were water quality challenges. 

ELM 60/2010 

WATER AND WASTE WATER BULK AND RETICULATION 

Sewerage from three ELM towns was treated to open sludge ponds. Indwe and 
Lady Frere Ponds were not fenced and they pose health risk to nearby 
communities. Lady Frere Ponds were recently fenced with the special DWEA 
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funding through CHDM as implementing agent. Prices were requested from 
various service providers for the fencing of Indwe ponds. 

Guard houses were proposed for each site to safe guard the ponds from 
infrastructure vandalism like fence and control of trucks and tractors depositing the 
sewerage into the ponds. Maintenance of Machubeni Bulk Line was a major 
challenge as it has some sections of asbestos pipes which were no longer 
manufactured in South African, steel pipes which are rusting and leak under severe 
hydraulic pressures due to corrosive soil conditions. 

The pressure control valves which were not functioning well due to lack of internal 
skill to service them. Interrupted water supply to villages, Lady Frere Town and 
Glen Grey Hospital due unreliable power supply to Machubeni Water Treatment 
Plant. 

Cllr P. Kwanini moved for the acceptance of the recommendation and was 
seconded by Cllr S. Liwani. 

RESOLVED THAT 

• Installation of backup generators at Machubeni WTW. 

• Dried up bore holes to be prioritized during bore holes assessment 
testing. 

• Connection of water to 700 units project by Municipal O&M funding 

• Connection to sewer network of all house which were left not 
connected during bucket eradication project 

ELM 71/2010 


WATER RESOURCES 

It had been identified that some bore holes had dropped significantly production 
due to draught, bad bore hole construction, no casing and etc. A tender was out 
already for testing of existing bore holes and to drill new bore holes. CHDM had 
also started to embark on the same program; they requested all WSP to forward to 
the district all draught affected areas for consideration to DWEA funding which was 
made available by the department. The same list of areas which we were planning 
to attend had been forwarded to the district. 

Cllr P. Kwanini moved for the acceptance of the recommendation and was 
seconded by Cllr S. Liwani. 

RESOLVED THAT 

• Council approves the list. 

ELM 72/2010 

700 UNITS RECTIFICATION PROJECT 

The residents of 700 RDP houses units cannot use their sanitation facilities 
because they were not connected to the water internal reticulation network. The 
Provincial Housing Department committed themselves to fund a rectification 
project. When the Emalahleni Local Municipality appointed a consultant for the 
project to take off, the project was stopped by the Department - NO FUNDS. 
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The municipality had taken an initiative continue with the implementation of the 
project by allocating a budget of R500 000 for the next financial year starting from 
July 2010. Labour intensive construction would be used during construction 
Cllr P. Kwanini moved for the acceptance of the recommendation and was 
seconded by Cllr S. Liwani. 

RESOLVED THAT 

• Council approves the project for implementation. 

ELM 73/2010 

BUCKET ERADICATION SYSTEM 

+/-200 at Indwe and -I- 30 Lady Frere households were left unconnected during 
implementation of bucket eradication project Materials required for connection had 
been quantified and sent to suppliers to price. 

Semiskilled labourers had been identified locally to be utilized during construction. 
The construction would start as soon as materials delivered to site. 

Cllr P. Kwanini moved for the acceptance of the recommendation and was 
seconded by Cllr S. Liwani. 

RESOLVED THAT 

• Council approves the project for implementation. 

ELM 74/2010 

DIESEL ENGINE AND PUMPS 

Engines and pumps breakdowns were reported to the office almost daily. Both 
mechanical technicians were asked to visit all the pump stations with diesel 
engines that were used to pump water to assess them and develop a report. Some 
of these engines were running around the clock more than five years which means 
that some might need to be overhaul or replaced depending on the condition of 
engines. 

Cllr P. Kwanini moved for the acceptance of the recommendation and was 
seconded by Cllr S. Liwani. 

RESOLVED THAT 

• The report be accepted for information. 

• Department investigate the replacement of Diesel pumps with 
Electrical pumps and report to Council. Also look at danger of power 
failure/lack of electrical supply. 
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ELM 75/2010 


WISA CONFERENCE 

WISA 2010 Conference and Exhibition at the Durban ICC on 18-22 April 2010. 
Three Emalahleni delegates attended the conference were Cllr B.P Twala, Mr W 
Mkuyana and Mr M. Mtengwane. 

Cllr P. Kwanini moved for the acceptance of the recommendation and was 
seconded by Cllr S. Liwani. 

RESOLVED THAT 

• The report be accepted for information. 

ELM 76/2010 


CUSTOMER CARE REPORT 

The Customer Care report was attached for information. 

Cllr P. Kwanini moved for the acceptance of the recommendation and was 
seconded by Cllr S. Liwani. 

RESOLVED THAT 

• The report be accepted for information. 

ELM 77- 83/2010 

RESOLVED 

The Council resolved that following items be removed from the Agenda. 

• TYOKSVILLE PHASE 1 

• TYOKSVILLE PHASE 2 

• INDWE 500 

• INDWE 513 

• MAVUYA 462 

• LADY FRERE 700 

• LADY FRERE 564 


ELM 84/2010 

FUNDAMENTAL DOCUMENTS REGULATING HOUSING 

The housing sector plan needs to be revised and resubmitted for inclusion in the 
IDP. Housing Code and Housing Act to be retrieved from the MM’s office and given 
to all housing clerks. Housing Act to be circulated to all present in the meeting for 
perusal and input. Appeal for a two day workshop with regard to training and 
conscientizing the Housing Unit of legislation relating to housing. 

Cllr P. Kwanini moved for the acceptance of the recommendation and was 
seconded by Cllr S. Liwani. 
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RESOLVED THAT 


• The Province be invited to conduct the workshop. 

• An appeal to move away from an Urban Bias when it comes to housing 
delivery, attention needs to be turned even towards the rural areas. 

ELM 85/2010 

HOUSING SECTOR PLAN 

H.S.P draft is in existence but not included in the IDP, there is still information 
missing from the document (e.g. Maps, etc), the consultants that did the H.S.P 
need to be followed up to attain the outstanding information. The Province to be 
invited to assist in the review of the Housing Sector Plan. 

Cllr P. Kwanini moved for the acceptance of the recommendation and was 
seconded by Cllr S. Liwani. 

RESOLVED THAT 

• After being revised, the Housing Sector Plan be adopted by Council. 

ELM 86/2010 

HOUSING REGISTER 

The three towns to have housing registers to assist Council in planning and also 
the officer of Town Planning in generating the Spatial Development Framework 
(SDF). Currently Indwe and Dordrecht have waiting lists. 

Cllr P. Kwanini moved for the acceptance of the recommendation and was 
seconded by Cllr S. Liwani. 

RESOLVED THAT 

• The waiting lists as submitted to Council be adopted. 

• The municipality prioritizes the SDF and a Land Audit. 

ELM 87/2010 

HOUSING BACKLOG 

Zwartwater housing project (1526) (approved in 2008 financial year) first 
application was submitted in 2001, Tyoksville (15), Zwelethemba (289), Mavuya 
(462), Indwe 500 (12), Indwe 513 (1 a number of houses still have outstanding 
snags and the retention is not sufficient to cover the work to be done. If the 
contractors do not want to finish off those houses, we recommend that they be 
blacklisted by the municipality). Lady Frere 546 (still under construction, progress 
is very slow and land belongs to people not in the project. The project might be 
reduced. Allocation was and is still done by CDW and CLO which is interpreted as 
interference by officials present at the meeting.). Lady Frere 700 (more than 700 
houses constructed, surplus does not have legal owners), Tyoksville 108 houses 
vandalized. 
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Cllr P. Kwanini moved for the acceptance of the recommendation and was 
seconded by Cllr S. Liwani. 

RESOLVED THAT 

• Item be referred back and a proper and complete report be compiled 
after proper investigation. 


ELM 88/2010 


DISASTER HOUSING PROJECT 

The project is at a deadlock because there has been no report submitted to Chris 
Hani of progress on site. Additional funds have not been released due to lack of 
feedback from the Municipality. 

Cllr P. Kwanini moved for the acceptance of the recommendation and was 
seconded by Cllr S. Liwani. 

RESOLVED THAT 

• The Housing Officer and Disaster Management Unit submit a report 
accompanied by photos to Chris Hani DM. 


ELM 89/2010 

INFRASTRUCTURE 

There is no infrastructure in all the pilot houses, both at Indwe and Lady Frere. 
Some of the houses are not registered 

Cllr P. Kwanini moved for the acceptance of the recommendation and was 
seconded by Cllr S. Liwani. 

RESOLVED THAT 

• Council apply for infrastructure grant to survey and put in 
infrastructure. 

• That the identified problems should receive the attention of the 
Council and all the recommendations to be implemented with 
immediate effect. 


ELM 90/2010 


TECHNICAL SERVICES 

This report is to bring forth the progress, challenges and the quality of projects 
undertaken by the Municipality. 

PROGRESS ON PROJECTS 


Project Name 

Ward Number 

Progress On Site 

Funded By 

Lady Frere 564 (Location) 

Ward 4 

60 % 

D.o.H 
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Lady Frere 700 

Ward 4 

99 % 

D.o.H 

Indwe Resort 

Ward 16 

99 % 

E.L.M 

Bengu Tribal Hall 

Ward 2 

20 % 

E.L.M 

Hala Tribal Hall 

Ward 3 

99 % 

E.L.M 

Indwe Library Renovations 

Ward 16 

99 % 

S.A.C 

Bengu Pre-School 

Ward 2 

40 % 

E.L.M 

Tornado 806 

Ward 16 

45 % 

C.H.D.M 


Lady Frere 564 - the quality of work done was not satisfactory and that was 
reiterated by the NHBRC Inspector, Mr. Mvani. The project had exceeded the initial 
completion date by a year, and as a result the project faces many challenges; 
financial, social and work relations between the affected stakeholders were not 
ideal. There were floor slabs that were left half done with exposed reinforcing 
which needed to be totally stripped, thereby posing an even greater financial 
burden to the project funds. Plumbing needed to be redone completely, as well as 
fascias as they were fixed flimsily onto the roof beams. 

The Department of Housing and ELM had agreed in principle that the project be 
closed at the current number of 489, that was due to the lack of beneficiaries and 
unavailability of land for surveying, and also to the complexity of challenges posed 
by the community. It was agreed in principle that only the applications that were in 
the pipeline are to be considered and any additional beneficiaries would be made 
provision for in Phase Two of the project. 

Lady Frere 700 - the quality of work was not satisfactory. The houses were 
getting worse due to the vibrations caused by roadwork’s machines; the vibrations 
were compromising the structural stability of the structures. Rectification of those 
houses can only be considered after the bulk infrastructure was in place. There 
was progress on site which at that stage cannot be quantified, since the work done 
had not reached a stage were connections to the houses was ready to be done. 

Due to lack of occupancy of the houses, one house was vandalized by a foreign 
national and a case of damage to municipal property was opened. The responsible 
party agreed to have it fixed by the 10*'^ of June 2010, an inspection would be 
conducted on the following week. 

There had been complaints of illegal extensions with no municipal submissions 
received, building division was still conducting an investigation and notices of 
compliance would be issued to responsible parties. 

Indwe Resort - there was still a snag list outstanding which comprises of minor 
defects that needed to be done by the contractor, so that why final completion had 
not yet been achieved, otherwise the chalets were ready for use by the end-user. 

Bengu Tribal Authority - contractor had conflict with the local chief with regard to 
the quality of work done and was asked to leave the site. So the hall was still in an 
undesirable state. 

Hala Tribal Authority - did site inspection, and the contactor had done everything 
according to the scope of works and had been paid accordingly. The quality of 
work done was sub-standard. Contactor agreed to patch up a section of the 
building that fell outside the scope of works specified in the contract. 
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Bengu Pre-School - the contractor withdrew from the site and had declared 
himself incapacitated to finish off the remaining work. There were still funds left for 
the project, and they would be used to purchase materials to be used by the newly 
assimilated building team. 

Tornado 806 - conducted another assessment and the total number of houses 
that need rectification is 62, as according to ward committees of the affected areas. 
This project was also prioritized to be fixed by the new building team. Funds that 
were set aside for the project were not yet confirmed as still available, as the 
building control officer struggled to get hold of the PMU Manager from CHDM. 

Gcina Tribal Authority - the quality of work done was standard and acceptable. 
The hall would just need scheduled maintenance. 

Indwe Library Renovations - a meeting with DSRAC, Public Works and Library 
Services held a meeting at Indwe Offices to discuss the outstanding work that 
needed to be done for the satisfaction of all affected stack holders. There was still 
a snag list outstanding that was agreed upon by all present that needed to be done 
and had not yet been done. Area manager for Public Works was not contactable, 
he does not respond to emails and also unreachable telephonically. 

As per resolutions of the first special Council Meeting held on the 03'^'^ of March 
2010, the adverts went out for temporary bricklayers and have currently been 
procured. Building Controls Officer was still waiting for a mandate from the 
Technical Manager on which projects to prioritize apart from Tornado 806 Project. 

Site visits so far have been to Bengu Pre-School and Upper Mkhapusi. There was 
a proposal to start with the Upper Mkhapusi Pre-School since there was already a 
slab and there were suitable funds left behind for that project and then other 
projects would follow according to priority. 

Two inspectors had been procured within the Building Section to supplement the 
workforce. They would be attached to housing projects at Indwe and Lady Frere, 
and conscientized with building issues affecting the broader Emalahleni Municipal 
Area. 

NOTED Matter raised re Library which is not completed. 

Cllr P. Kwanini moved for the acceptance of the recommendation and was 
seconded by Cllr S. Liwani. 

RESOLVED THAT 

• Other consultants be afforded the opportunity to present their PHP 
strategy, and that the implementation approach be considered for 
future Housing Developments in the greater Emalahleni Area. 

• Authority be granted to close the project at the current stage and the 
current waiting list be for Phase 2. 
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ELM 91/2010 

MAYORAL CUP - UPDATE 

A report from the Special Programmes Unit Officer reporting that the Mayors Cup 
would start on 7 August 2010. The closing date for registration forms would ne 30 
July 2010. The referees and coaches’ capacity building would be run by the 
Deartment of Sport on 3 August 2010 in Lady Frere Town Hall, 4 August 2010 at 
Indwe Town Hall and 5 August 2010 at Dordrecht Town Hall 

NOTED: 

• Wards are to be clustered so as to minimise transport costs 
especially for Rural villages. 

• The Sports fields are not being maintained when Council undertook 
to maintain them. 

• Same format must be used as in beginning for Clustering 

ELM 92/2010 

ESTABLISHMENT OF SPECIAL INVESTIGATING COMMITTEE 

On the 3'^^ March 2010 the Office of the Speaker presented to council a report on 
the investigation of complaints lodged by the residents of Ward 8 (Lower 
Vaalbank); (Municipal Systems Act - Section 5(a) (i) - (ii). 

FOLLOW-UP 


As a follow up the office wrote a letter to Councillor Mooi, so as to get his own side 
of the story (written submission) (Section 13 code). He then requested the 
findings, of which he was given. He then wrote back-saying that the office may 
take any action, as he is not willing to submit a written submission. 

BREACH OF CODE 


The findings of the investigation clearly points to an alleged breach of council code 
of conduct on the side of Cllr Mooi. 

> Refusing to a request by the office of the Speaker to submit a written 
response to allegations against him. 

GENERAL CONDUCT OF COUNCILLORS 

a) Perform the functions of office in good faith, honesty, and transparent 
manner. 

b) At all times act in the best interest of the municipality and in such a way that 
the credibility and integrity of the municipality are not compromised. 

RESOLVED THAT 

• That a special committee be established to investigate an alleged 
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breach of conduct on Cllr Luvuyo Mooi. 


PROPOSED NAMES 

a) Mr PJ Cloete 

b) Cllr V Jordaan 

c) Cllr P Kwanini 

d) Mr A Stemela 

ADJOURNMENT OF THE MEETING 

The meeting adjourned at 14H45. 
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